
tracesafe
Health & Safety Wearables Investor Presentation 2021

TSF:CSE



Disclaimer

2TraceSafe Inc.

Information Contained in this Presentation
This presentation is a summary description of Tracesafe Inc. and its business and does not purport to be complete. When we refer to “Tracesafe” in this presentation, it means Tracesafe Inc. together with its wholly-owned subsidiary,
Tracesafe Technologies Inc., unless the context otherwise requires. This presentation is not, and in no circumstances is to be construed as, a prospectus, advertisement or offering of securities. No securities regulatory authority or similar 
authority has reviewed or in any way passed upon this document or the merits of Tracesafe’s securities. Except where otherwise indicated, the information contained in this presentation has been prepared by Tracesafe and there is no 
representation or warranty by Tracesafe or any other person as to the accuracy or completeness of the information set forth herein. Except as otherwise stated, information included in this presentation is given as of the date hereof. The 
delivery of this presentation shall not imply that the information herein is correct as of any date after the date hereof.

Forward-Looking Information
The information contained herein contains “forward-looking statements” within the meaning of the United States Private Securities Litigation Reform Act of 1995 and “forward-looking information” within the meaning of applicable Canadian 
securities legislation. “Forward-looking information” includes, but is not limited to, statements with respect to the activities, events or developments that Tracesafe expects or anticipates will or may occur in the future, including the role of 
technology in COVID-19 re-openings, adoption of the Tracesafe technology by governments and private enterprises and its suitability and role in contact tracing and location services, the market for our products and services and the fees 
and commission we can charge for our products and services, business development activities, the costs to deploy our products, and our projected size of, and use of proceeds from, any financing. Forward-looking information and 
statements are based on the then current expectations, beliefs, assumptions, estimates and forecasts about Tracesafe’s business and the industry and markets in which it operates. Forward-looking information and statements are made 
based upon numerous assumptions and although the assumptions made by Tracesafe in providing forward-looking information or making forward-looking statements are considered reasonable by management at the time, there can be 
no assurance that such assumptions will prove to be accurate. Forward- looking information and statements also involve known and unknown risks and uncertainties and other factors, which may cause actual results, performances and 
achievements of Tracesafe to differ materially from any projections of results, performances and achievements of Tracesafe, including, without limitation, the prevalence of COVID-19 and any treatment and vaccines developed therefor, 
government and societal re-opening plans, the declaration of any mandatory government lock-down, shutter-in-place or similar orders, general economic conditions and competition and such other factors described in Tracesafe’s annual 
information form for the year ended December 31, 2019, and its other publicly filed documents, as available on SEDAR at www.sedar.com. Although Tracesafe has attempted to identify important factors that could cause actual results to 
differ materially from those contained in the forward-looking information or implied by forward-looking information, there may be other factors that cause results not to be as anticipated, estimated or intended. There can be no assurance 
that forward- looking information and statements will prove to be accurate, as actual results and future events could differ materially from those anticipated, estimated or intended. Accordingly, readers should not place undue reliance on 
forward-looking statements or information. Tracesafe undertakes no obligation to update or reissue forward-looking information as a result of new information or events except as required by applicable securities laws.

External Information
Where this presentation quotes information or statistics from any external source, it should not be interpreted that Tracesafe has adopted or endorsed such information or statistics as being accurate. Additionally, some of the information 
presented herein is based on or derived from statements by third parties, has not been independently verified by or on behalf of Tracesafe, and no representation or warranty, express or implied, is made as to, and no reliance should be 
placed on, the fairness, accuracy, completeness or correctness of this information or any other information or opinions contained herein, for any purpose whatsoever.

No Investment Advice
This presentation is not, and is not intended to be, an advertisement, prospectus or offering memorandum, and is made available on the express understanding that it does not contain all information that may be required to evaluate, and 
will not be used by readers in connection with, the purchase of or investment in Tracesafe’s securities. This presentation accordingly should not be treated as giving investment advice and is not intended to form the basis of any 
investment decision. For additional information concerning Tracesafe or its business, readers are referred to SEDAR at www.sedar.com It does not, and is not intended to, constitute or form part of, and should not be construed as, any 
recommendation or commitment by Tracesafe or any of its directors, officers, employees, direct or indirect shareholders, agents, affiliates, advisors or any other person, or as an offer or invitation for the sale or purchase of, or a solicitation 
of an offer to purchase, subscribe for or otherwise acquire, any securities, businesses and/or assets of Tracesafe, nor shall it or any part of it be relied upon in connection with or act as any inducement to enter into any contract or 
commitment or investment decision whatsoever. Readers should not construe the contents of this presentation as legal, tax, regulatory, financial or accounting advice and are urged to consult with their own advisers in relation to such 
matters.

Non-Solicitation
This presentation is not an offer of securities and is not an offer to sell or solicitation of an offer to buy any securities of Tracesafe nor shall it form the basis of, or be relied upon in connection with any contract for purchase or subscription.
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Experts in wearable tech, software, and scaling global sales teams

Dennis is uniquely positioned to lead the 
team as an expert in wireless product design 
from satellite systems to integrated circuits. 
Dennis holds a Ph.D. in Satellite 
Communications and over 20 patents.

Wayne is a technology entrepreneur active in 
tech M&A. He serves as investor, trader, board 
member, and advisor to several technology and 
fintech startups.

Formerly of SAP, Taleo and Monster.com, 
Gordon has spent 25 years working with start-
up tech firms to assist in building their global 
profile, sales and delivery excellence. He has 
helped transform both consumer and B2B 
tech companies into billion-dollar brands.

Suresh is an expert in software, networking, 
VOIP, cloud and low power wireless. He 
previously co-founded Martian Watches with 
Dennis and was a Director at Transilica. Suresh 
holds a Masters degree in Computer Science 
and over 20 patents.
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Health & safety are now 
business essential.



How we do it – our solutions

5

Used by businesses, venues, 
cruise ships to perform contact 

tracing.

Used by governments for self 
isolation programs. 

ü Implicitly tracks GPS 
location

ü Single formfactor: 
tamper-proof wristband

AllSafeImSafe

TraceSafe Inc.

Quarantine Management Contact Tracing, Enterprise Safety

TSF:CSE

Motion Labs
Human Activity Recognition

Used by organizations to 
understand movement of 

people & assets.

R&D

ü Location-less (proximity 
tracking)

ü Multiple form-factors: 
clip, lanyard, wristband, 
card/

ü Location-less tracking

ü Multiple form-factors: 
clip, lanyard, wristband, 
card/



How we do it – our technology
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Hardware Software
Comprehensive, flexible, and scalable 

health & safety devices

ü Our wearables communicate with 
each other using low-power BLE

ü They come in a variety of form-
factors

ü Durable, cost efficient, and easy 
to administer

ü Have been deployed for 
connected worker use cases, 
including contact tracing, social 
distancing enforcement, and 
quarantine management 

ü Our gateways collect data 
from wearables and upload 
them to the cloud

ü Can be deployed in remote 
areas without LAN/Wi-Fi 
connectivity

ü Durable, cost efficient, and 
easy to administer

ü Can be integrated into kiosks, 
turnstiles, gates.

Customer-controlled, flexible, and medical-
grade privacy & security platform

Available as a Web app, 

on iOS and Android

Can be hosted by us or 

by customer

ü Used for administering 
wearables to individuals and 
to set up gateways

ü No app required for majority 
of use cases

ü Users can submit their 
contact details, health & 
safety status 

ü Available on all major 
platforms and as a Web app

ü On-premise and cloud 
deployable distribution

ü Built-in employee health & 
safety analytics

ü Flexible API for partner 
integrations

ü Compliant with GDPR and 
local privacy regulations

ü Medical-grade security

Wearables Gateways Applications Cloud
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Thanks to our partnerships, we already have a 
foot in the door with some of the world’s 
biggest brands.

Integration benefits

• New sales channels

• Additional sales personnel

• Additional service & 

implementation resources

• Additional product functionality

• Stickier overall solution

• Broader geographic coverage

• Greater compliance footprint

How we do it – our partners



Success stories
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Government Healthcare Enterprise
Hong Kong Singapore 

Ministry of Health
Boustead Projects 

(Construction)

Our monitoring solution was 
rapidly scaled to meet the needs of 

the government and tens of 
thousands of people in Hong 

Kong. We won the contract for 
Hong Kong with deep coordination 

and integration with government 
agencies, rapid deployment and 

tight supply change management.

The Ministry of Health via 
Singapore's ST 

Engineering has ordered 
TraceSafe’s new gateway + 

wristband form-factor 
technology to manage 

community self isolation. They 
distribute to all who require 

community quarantine.

TraceSafe won the Singapore 
National Innovation Challenge 

award for a “Digital Tool to 
Facilitate a COVID-Safe, Smart 
and Integrated Management of 
Worksite and Workforce,” for 
deployment on construction 

sites in partnership with 
Boustead Projects.

Venues
World Juniors Hockey 

Championship

TraceSafe helped over 600 
participants: players, staff and 

the media to stay 100% 
focused on the game — not 

COVID-19 — at the World 
Junior Hockey Championships 

in Edmonton.



Unit economics
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Revenue

1.5%
6.5%

Infrastructure 
cost

Service cost

7%

Gross MarginAgent/Partner
Commission

85%

Revenue Product cost Service cost Gross MarginAgent/Partner
Commission

36%

6.2%

48.6%
9.2%

Hardware Software

Thanks to our engineering & manufacturing breakthroughs we have been able to increase our 
average hardware sales price by 10X.

TSF:CSE



Revenue transformation
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80%

20%

80%

20%

Q4 2020 Q1 2021 Q2 2021 Q3 2021 Q4 2021 

Hardware

Software

TraceSafe is in the process of transforming its revenue model. The current goal is to move to 80%+ 
of our revenue from software as a service (SaaS).

TSF:CSE



Market size
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$1 billion $23 billion $60 billion 
Quarantine Management Enterprise Contact Tracing Enterprise Wearable Tech 1

The global enterprise wearables market is expected to 
grow at a CAGR of over 41% during the period 2019-2025 1

1 ABI Research Forecasts Enterprise Wearables Will Top US$60 Billion in Revenue in 2022 
https://www.abiresearch.com/press/abi-research-forecasts-enterprise-wearables-will/



Post-COVID revenue expansion
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Focus on pandemic 
health and safety

Deeper industry-specific 
product offerings

Growing our sales, 
partnerships, and 

customer success team

COVID Post-COVID

Deployed customer base 
drives industry-specific product 
roadmap to improve:

• Engagement
• Wellbeing
• Quality and Efficiency
• Workplace-specific hazards

• Hiring industry sales expertise

• Growing the number of strategic 
sales-referral and implementation 
partners

• Solidifying our integration and API 
tech capabilities

• Rapid deployment into enterprise 
environments and customer 
acquisition



Next-wave for enterprise wearables
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Engagement
Engaging employees through 

rewards and notifications about 
their environment, wearables 

enrich employees’ experience at 
work.

Wellbeing ProductivitySafety
Physical and mental wellbeing 
reduces health risks, employee 
sick leaves, and organization’s 

healthcare expenses.

Monitoring employees’ 
physiological responses can help 
increase productivity by providing 

break suggestions when 
performance decreases.

Eliminating workspace-specific 
hazards is crucial for businesses. 
Wearables can keep employees 

alert about their environment.

* See Appendix 1 for specific devices and enterprise wearable use cases.



Financing roadmap
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Growth

TBD 2021
$15m+

• Increase industry-specific 
offering & expertise

• Deeper feature integration

• Growing our sales, 
partnership, and customer 
success teams

March 2020
$1.6m

August 2020
$4m

Validate

Acquire

• 2 government 
contracts

• 20+ enterprise pilots
• Converted enterprise 

customers

TSF:CSE



Share structure
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Issued and Outstanding 35,838,512

Performance Shares 2,550,000

Total Shares 38,388,512

TSF:CSE
Reserved for Issuance 
(Performance Milestones) 23,803,260

Stock Options 2,350,000

Warrants 4,893,947

Broker Warrants 215,850

Including Performance 
Milestones 69,435,719



In the News
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TraceSafe signs agreement with major 
Singaporean construction firm to deploy 
its location management technology 
across project sites
Read more

Hong Kong is putting electronic 
wristbands on arriving passengers 
to enforce coronavirus quarantine
Read more

A wearable tech defense vs 
COVID-19 in world juniors bubble
Read more

Two Additional Countries Enter 
TraceSafe Advanced Pilot Stage
Read more

Atmosic Ultra-Low-Power Bluetooth® 
Connectivity Solution Extends Battery 
Life and Range for TraceSafe AllSafe 
Wristbands
Read more

Covid-19 Pandemic Creating Need 
for Quarantine Tracking 
Technology and Wearable Safety 
Tech
Read more

TraceSafe partners with Tritan Software 
for medical ops management
Read more

Reuters: Singapore plans wearable 
virus-tracing device for all
Read more

https://ca.proactiveinvestors.com/companies/news/922462/tracesafe-signs-agreement-with-major-singaporean-construction-firm-to-deploy-its-location-management-technology-across-project-sites-922462.html
https://www.cnbc.com/2020/03/18/hong-kong-uses-electronic-wristbands-to-enforce-coronavirus-quarantine.html
https://www.washingtonpost.com/sports/a-wearable-tech-defense-vs-covid-19-in-world-juniors-bubble/2020/12/30/1ba0ebf2-4ad8-11eb-97b6-4eb9f72ff46b_story.html
https://finance.yahoo.com/news/two-additional-countries-enter-tracesafe-123000624.html
https://finance.yahoo.com/news/atmosic-technologies-ultra-low-power-120000227.html
https://www.streetwisereports.com/article/2020/08/27/covid-19-pandemic-creating-need-for-quarantine-tracking-technology-and-wearable-safety-tech.html
https://www.seatrade-cruise.com/safety-security/tracesafe-partners-tritan-software-medical-ops-management
https://www.reuters.com/article/us-health-coronavirus-singapore-tech/singapore-plans-wearable-virus-contact-tracing-device-for-all-idUSKBN23C0FO
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Appendix 1: Next wave for enterprise wearables
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Position Device type Environment data Performance data

User data Application

Head Hardhat 
Siren

Blind spots, 
proximity, GPS

Body movements, elevation  Physical condition (endurance), loud alerts, 
workplace optimization

Wrist Wrist-
band

Air temperature, pressure, 
proximity, GPS, 

sound/noise   

Body movements Physical condition (overall health, endurance), 
energy expenditure, group dynamics, productivity, 

fall detection

Body temperature Physical condition, emotions (employee wellbeing)

Blood oxygen, blood 
pressure

Physical condition (endurance), fall prevention

Heart-rate variability / blood 
volume pulse

Emotions (employee wellbeing), physical condition 
(overall health), fall prevention

Electrodermal activity Emotions (employee wellbeing)

Chest Clip, Vest Humidity, light, gas, 
ultraviolet rays, GPS

Body movements Fall detection, physical condition (endurance),  
productivity, group dynamics

Feet Soles GPS, proximity Body movements Physical condition (overall health, endurance), 
energy expenditures


